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To Our Stakeholders 
 
The purpose of the Annual LPA Summary is to highlight the activities and 
accomplishments of the Ohio Department of Transportation’s (ODOT’s) Local Let 
Program during the 2021 State Fiscal Year (SFY). Nevertheless, the Local Let Program 
would not be the success it is without the collaboration, hard work and determination 
of our Local Public Agencies (LPAs). Ohio LPAs have always delivered excellent and 
much needed projects to help address and improve the transportation needs 
throughout the state and maintain Ohio’s infrastructure.  With 84% of the centerline 
miles in the state being in local communities, Ohio LPAs are an integral partner in 
providing safe and efficient roadways for the traveling public. 
 
As an important partner, LPAs have benefitted from participation in the Local Let 
program in that it provides flexibility to the local governments. In many instances, 
LPAs can create their own policies and procedures, tailored to their organizational 
structure, to follow project requirements. Administering a Local Let project also 
allows local governments to better control the schedule and inspection costs on the 
project. This benefit was never as important as it was last year and continuing into 
this year when COVID-19 reduced roadway traffic, thus reducing the anticipated gas 
tax revenue local governments had budgeted for when determining projects. Our local 
governments have continued to experience diminished resources throughout the year, 
but have risen above the challenge and continue, as always, to do an excellent job in 
delivering worthwhile projects.  
 
Both the LPAs and District LPA staff have continued to work together to provide a 
successful Local Let Program, despite the unique circumstances in SFY 2020 carrying 
over into SFY 2021. Due to the ongoing COVID-19 global pandemic, many LPA and 
ODOT personnel were still teleworking in SFY 2021. However, the LPAs and ODOT 
continued working together, despite the pandemic, to award and deliver projects on 
time. Thank you to both the LPAs and District LPA staff for continuing to work 
together to ensure the success of the program during the adversities of SFY 2021.  
 
Another part of this year’s success of the Local Let Program was a combined effort 
between Local Public Agencies (LPAs), District LPA Managers, District LPA 
Construction Monitors, supporting District LPA staff and Central Office Local Programs 
staff. The District LPA staff have been an integral part in making sure each new 
update or process is understood by the LPAs and implemented properly. Most notably 
this year was the completion of the conciliation agreement and the beginning of 
tracking that payments were paid promptly from the Prime Contractor to their 
subcontractors. The District LPA staff have also been diligent about working 
collaboratively with the LPAs and providing feedback to Central Office to help 
improve the program’s processes.  
 
As well as collaborating with ODOT District LPA personnel, the Office of Local 
Programs executes several communication outreaches. Outreach and communication 
are of the utmost importance in administering a program. The nature of the Local Let 
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program requires two-way communication with stakeholders and partners. The goal of 
each outreach is to communicate with various partners and stakeholders of the Local 
Let Program and open the channels to discuss concerns regarding the program, 
improvements to the program, upcoming changes, training or clarification on issues, 
suggestions and ideas, and any additional topics that warrant discussion. ODOT wants 
to continue to foster ongoing dialogue and feedback with local community leaders. 
LPAs are always encouraged to reach out to District LPA and Central Office staff to 
offer recommendations to help improve the Local Let program. 
 
Lastly, ODOT provides local agencies with much more than simply the ability to 
administer their own construction projects. The Department assists local governments 
in managing and maintaining a safe and cost-effective transportation system by 
providing LPAs training and technical assistance in the areas of safety, workforce 
development, infrastructure management and organizational excellence.  
 
ODOT’s Office of Local Programs looks forward to our continued partnership with 
LPAs, stakeholders, and the district staff for continued success within the Local Let 
Program in the future!  
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LPA Program Summary 
 
ODOT awarded 218 projects for a total of $276,805,205 during SFY 2021. During this 
time, the Local Let program represented about 15.9% of ODOT’s total program value 
and 23.7% of the total projects awarded by the agency. This is a decrease from last 
year’s 20.7% of ODOT’s total program value and a very slight decrease from the 23.9% 
of total projects awarded. Twenty-two (22) projects were moved from SFY 2021 to 
SFY 2022 for award. This is down from the twenty-seven (27) that were moved from 
SFY 2020 to SFY 2021 the previous year. The table below compares the 2021 
construction season with the prior five (5) years. 
 
State Fiscal Year # Of Projects Awarded Dollar Amount of Awards 
2021 218 $276,805,205 
2020 237 $353,865,944 
2019 248 $393,013,727 
2018 230 $312,947,775 
2017 209 $328,757,096 
2016 223 $339,120,850 

 
With such a large and growing Local Let Program, it is important that projects meet 
the established milestone dates, and award on time. Awarding projects on time allows 
program managers to better manage the funds allocated to their respective programs 
and ensure a fiscally balanced program. It is so important, ODOT has included Local 
Let projects awarded on time as one of its Critical Success Factors.  
 
The target goal for Local Let projects is to have 85% of the projects award on time or 
before. In SFY 2021, the Local Let Program exceeded this goal with 86.4% of the 
projects awarding on time. This is down from 87.8% of projects being awarded on 
time in SFY 2020, but still exceeds the target goal of 85%. 
 
We greatly appreciate the work the LPAs and District LPA staff have done to ensure 
this goal was met. It was through the hard work and diligence of the LPAs and District 
staff that the program was successful in again exceeding the goal this year. 
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The chart above shows the breakdown of Local Let projects that were awarded in SFY 
2021 by District. The chart indicates that Districts 2, 3, 4, and 8 awarded the majority 
of Local Let projects in 2021. The chart below shows the breakdown of award 
amounts for SFY 2021 awards by Districts. Districts 2, 4, 7, and 8 awarded the most 
dollars in SFY 2021.  A comparison of the two charts shows that while District 4 had 
the most projects awarded, District 8 had a higher dollar amount of awards, 
indicating larger projects being awarded.  
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The chart above shows the breakdown of the 2021 projects by their primary Federal 
funding source. While LPA projects are funded from multiple sources, the chart shows 
that 38% of the projects awarded in SFY 2021 had Metropolitan Planning Organization 
(MPO) funds as their primary source of Federal funding. The “Other Funding” category 
includes Federal funding sources such as Small Cities, Forest Highways, Parks, Major 
New, Turnpike Mitigation, Discretionary, Railroad Crossing Safety, and Emergency.  
 
The chart on the following page shows the breakdown of the 2021 projects by their 
primary work category. Sixty (60) of the projects awarded in SFY 2021 were minor 
rehabilitations to the roadway. Bridge Preservation and Traffic Control (Safety) were 
the next highest work categories with thirty-three (33) and twenty-six (26) projects 
awarded respectively. The “Other” category is comprised of work categories such as 
Enhanced Crossing, Drainage System Maintenance, Culvert Preservation, Geological 
Maintenance/Slide Repair, Railroad Crossing Protection, Facility Work, and Pavement 
Maintenance.  
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ODOT District LPA teams works to ensure the success of Ohio’s Local Let program. The 
Department also has a multi-disciplinary team that provides support to locals and 
helps administer the program. Subject matter experts from various areas such as 
Ohio’s Local Technical Assistance Program (LTAP), Real Estate, Construction, 
Environmental, Finance, Consultant Services, and Structural Engineering all help 
contribute to the overall success of the Local Let program. 
 
Funding Programs 
 
Small City Program 
 
The Small City Program provides Federal funds to small cities from 5,000 to 24,999 
that are not located within a MPO’s boundaries. There are currently fifty-four (54) 
cities that meet these criteria. While the list is based on the U.S. Census, the official 
data from the 2020 Census had not been released at the time of solicitation so the 
eligible list remained the same. A funding limit of $2 million per project has been 
established and the program may be used by the city for any road, safety, or signal 
project on the Federal-aid system.  
 
During SFY 2021, ODOT began accepting applications on May 1 and ending on June 15. 
Twenty-seven (27) applications were received in SFY 2021, requesting $41.0 million in 
Small City funds, with a total construction value of $72.4 million. The charts on the 
following page compare the 2021 applications to the previous five (5) years.  
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The number of applications received in SFY 2021 was greater than the previous year, 
as was the requested amount, and the overall construction value rose significantly.  
 
Ten (10) applicants were awarded funds totaling $12.4 million for a total construction 
value of $26.2 million. The table below shows how the SFY 2020 awards compared to 
those of the previous five (5) years. 
 
Small City Awards 
Year Number of Awards Amount Awarded (in 

millions) 
Total Construction 
Amount (in millions) 

2021 10 $12.4 $26.2 
2020 10 $12.9 $20.9 
2019 8 $10.6 $28.8 
2018 7 $10.9 $20.4 
2017 12 $19.7 $33.0 
2016 6 $7.2 $11.0 

 
 
Municipal Bridge Program 
 
The Municipal Bridge Program provides Federal funds to municipal corporations and 
Regional Transit Authorities for highway bridge replacement, bridge rehabilitation or 
bridge demolition projects. A funding limit of $2 million per project has been 
established. The proposed project must be publicly owned and on existing publicly 
owned property.  
 
Beginning in SFY 2020, ODOT started accepting applications on July 1 and ending on 
August 15. Ten (10) applications were received in SFY 2021, requesting $12.9 million 
in Municipal Bridge funds, with a total construction value of $17.6 million. The charts 
on the following page compare the 2021 applications to the previous five (5) years.  

25 26

20 19
22

27

2016 2017 2018 2019 2020 2021

Small City 
Applications 

Received 
SFY 2016-2021

45.7
54

30.5 30.5 31.9
41

72.6 77.6

49.9 55.8
46.9

72.4

2016 2017 2018 2019 2020 2021

Small City Funds Requested

Overall Construction Value



SFY 2021 LOCAL PROGRAMS ANNUAL SUMMARY 

11 
 

 
The dramatic decrease in the number of applications received is likely attributable to 
COVID-19 and the uncertainty of future revenue for projects. As a reminder, due to 
the change in the solicitation cycle after the SFY 2018 cycle, there was no solicitation 
cycle for the Municipal Bridge Program during SFY 2019. 
 
Eight (8) applicants were awarded funds totaling $9.3 million for a total construction 
value of $12.2 million. The table below shows how the SFY 2021 awards compared to 
those of the previous five (5) years. 
 
 
Municipal Bridge Awards 
Year Number of Awards Amount Awarded (in 

millions) 
Total Construction 
Amount (in millions) 

2021 8 $9.3 $12.2 
2020 17 $17.9 $26.8 
2018 14 $10.4 $13.0 
2017 21 $16.3 $27.1 
2016 14 $12.9 $28.0 
2015 7 $5.1 $6.2 

 
 
Transportation Alternatives Program 
 
The Transportation Alternatives Program (TAP) provides Federal funding for projects 
that advance non-motorized transportation. This includes on and off-road pedestrian 
and bicycle facilities, infrastructure projects for improving non-driver access to public 
transportation and enhanced mobility, community improvement activities, 
environmental mitigation, recreational trail program projects, and safe routes to 
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school projects. ODOT’s TAP funds are for those projects sponsored by local 
governments outside the county boundaries of MPOs, unless the local is within a small 
MPO with a population of less than 200,000 that has opted to join the ODOT program.  
 
Starting in SFY 2021, the solicitation cycle began on December 1, 2021, and ended on 
January 31, 2022. Fifty-nine (59) applications were received in SFY 2021, requesting 
just over $63 million in Transportation Alternatives funds, with a total construction 
value of just over $93 million. The charts below compare the 2021 applications to the 
previous five (5) years. As a reminder, due to the change in the solicitation cycle 
after the SFY 2019 cycle, there was no solicitation cycle for the Transportation 
Alternatives Program during SFY 2020. 
 

 

 
Seventeen (17) applicants were awarded funds totaling $12.2 million, for a total 
construction value of $26.7 million. The table below compares the 2021 awards with 
the previous five (5) years.  
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Local Major Bridge Program 
 
The Local Major Bridge Program provides Federal funds to counties and municipalities 
for bridge replacement, bridge rehabilitation, or bridge demolition projects. A Local 
Major Bridge is defined as a moveable bridge or a bridge having a deck area greater 
than 35,000 square feet, owned by a county or municipality, and must carry vehicular 
traffic. There are currently fifty-four (54) bridges identified statewide as meeting the 
definition of a Local Major Bridge.  
 
ODOT accepted applications on September 1 and ending on October 1. No applications 
were received for the SFY 2021 solicitation cycle. The lack of applications may be 
attributed to a couple of factors. The first being COVID-19 and the uncertainty of 
future revenues for projects. The second being the number of bridges that currently 
qualify as a Local Major Bridge. These bridges are designed to last, on average, about 
seventy-five (75) years and with only fifty-four (54) bridges there will be years where 
there are no applications. 
 
As a result of the SFY 2021 solicitation cycle, the requirements for the Local Major 
Bridge Program were re-evaluated. Various deck areas were analyzed to determine 
the number of bridges each deck area could potentially add to what is considered a 
Local Major Bridge. It was proposed to reduce the deck area from 35,000 square feet 
down to 15,000 square feet. As of the end of SFY 2021, a determination had not yet 
been made as to whether to reduce the deck area.  
 
CEAO LBR Program 
 
The Local Bridge Replacement/Rehabilitation (LBR) Program provides Federal funds to 
county engineers for bridge replacement, bridge rehabilitation or bridge demolition 
projects.  ODOT allocates $34.4 million to CEAO annually for this program, of which 
up to $12.5 million can be exchanged for state funding.  A funding limit of $5 million 
per bridge has been established.  Eligible bridges must be NBIS bridges (greater than 
20 feet in length) and must be county maintained. 
 
During SFY 2021, CEAO accepted applications from May 12, 2021 to June 30, 2021.  
Sixty-one (61) applications were received requesting $71.9 million in funds, with a 
total construction value of $82.1 million.  The table on the following page compares 
the 2021 applications to the previous five (5) years. 
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Year # of Apps 
Received 

Total Funds Requested # of Apps 
Approved 

Total Funds Approved 

2021 61 $71.9 M 23 $27.9 M 
2020 65 $74.8 M 30 $39.6 M 
2019 66 $75.1 M 40 $33.9 M 
2018 76 $83.3 M 30 $32.2 M 
2017 84 $96.1 M 44 $36.9 M 
2016 76 $68.5 M 42 $32.9 M 

 
 
CEAO CSTP Program 
 
The County Surface Transportation Program (CSTP) provides Federal funds to county 
engineers for roadway improvement projects on county roads.  Eligible projects 
include resurfacing, widening, safety improvements, major reconstruction, and 
replacing existing guardrail and pavement markings in-kind.  ODOT allocates $14.3 
million to CEAO annually for this program.  Projects must be on a road functionally 
classified as a Major Collector or above.  However, there is also a provision in the U.S. 
Code which allows up to $3,049,086 of Ohio’s annual STP apportionment to be used 
for projects other than safety and bridges on Rural Minor Collectors.   
 
During SFY 2021, CEAO accepted applications from August 16, 2021 to September 17, 
2021.  Twenty-eight (28) applications were received requesting $44.9 million in funds, 
with a total construction value of $63.9 million.  The table below compares the 2021 
applications to the previous five (5) years. 
 
  

Year # Apps 
Received 

Total Funds Requested # Apps 
Approved 

Total Funds 
Approved 

2021 28 $44.9 M 7 $13.7 M 
2020 26 $34.6 M 12 $16.7 M 
2019 34 $44.0 M 9 $12.5 M 
2018 29 $37.3 M 9 $15.2 M 
2017 39 $39.8 M 14 $15.8 M 
2016 39 $46.7 M 9 $12.0 M 

 
CEAO HSIP Program 
 
The County Highway Safety Improvement Program (HSIP) provides Federal funds to 
county engineers for safety improvement projects on county roads.  ODOT allocates 
$14.3 million to CEAO annually for this program.  Although any roadway improvement 
project is eligible for this program provided that it addresses an identified crash 
pattern at a specified location, the most common types of projects funded out of the 
program include roadway widening, intersection improvements, guardrail, and 
pavement markings.  CEAO funds 80% of the construction cost for roadway and 
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intersection improvement projects.  Guardrail and pavement marking projects are 
funded at 100% federal.  The maximum amount of HSIP funding allocated to a single 
roadway or intersection improvement is $5 million.  For guardrail projects, the 
maximum is $300,000; for pavement marking projects, the maximum is $150,000; and 
the maximum for raised pavement marker projects is $75,000.   
 
During SFY 2021, CEAO accepted applications from August 16, 2021 to September 17, 
2021.  For roadway and intersection projects, twenty-one (21) applications were 
received requesting $23.9 million in funds, with a total construction value of $33.6 
million.  For guardrail and pavement marking applications, forty-eight (48) 
applications were received requesting $8.6 million in funds, with a total construction 
value of $8.6 million. 
 
The tables below compare the 2021 applications to the previous five (5) years. 
 
Roadway and Intersection Projects 

Year # Apps 
Received 

Total Funds 
Requested 

# Apps 
Approved 

Total Funds 
Approved 

2021 21 $23.9 M 11 $11.3 M 
2020 15 $17.4 M 9 $10.2 M 
2019 17 $15.5 M 10 $9.7 M 
2018 11 $7.6 M 9 $6.7 M 
2017 9 $10.4 M 9 $8.5 M 
2016 9 $7.9 M 8 $6.2 M 

 
 
Guardrail and Pavement Marking Projects 

Year # Apps 
Received 

Total Funds 
Requested 

# Apps 
Approved 

Total Funds 
Approved 

2021 48 $8.6 M 8 $2.3 M 
2020 41 $7.6 M 19 $3.5 M 
2019 34 $7.0 M 34 $7.0 M 
2018 32 $5.9 M 17 $3.2 M 
2017 31 $5.7 M 19 $3.5 M 
2016 38 $7.2 M 38 $7.2 M 

 
 
Local Roads Oil and Shale Program 
 
The Local Roads Oil and Shale Program provides funding for roadway repairs within 
villages and municipalities, as well as county and township roads, in Carroll, Noble, 
Belmont, Monroe, Jefferson, Harrison and Guernsey counties. The proposed project 
route must not be currently covered by a Road Use and Maintenance Agreement 
(RUMA) to be eligible. The program has an annual allocation of $2.5 million with a 
$500k project limit.  
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Funds may be used for the repair of present-day damages following the existing 
horizontal and vertical roadway alignment. Proposed projects could include pavement 
rehabilitation, full-depth pavement repairs, curbs, catch basins/inlets, slides, slides, 
and intersection improvements. Awarded funds can be used to cover eligible costs for 
construction and construction inspection, as well as those costs associated with 
Preliminary Engineering and Right-of-Way with the approval of a project specific 
waiver. 
 
Beginning in SFY 2020, applications were accepted starting on August 1 and due by 
October 15. Twenty-six (26) applications were received in SFY 2021, requesting $10.5 
million in Local Roads Oil and Shale funds, with a total construction value of $12.7 
million. The number of applications was less than the twenty-seven (27) received the 
year before, but the overall amount requested increased from the $8.2 million in SFY 
2020.  
 
Eight (8) applicants were awarded funds totaling $3.4 million with a total construction 
value of $4.5 million. This is a slight decrease from the twelve (12) applicants 
awarded in SFY 2020 with funds totaling $4.4 million for a total construction value of 
$5.2 million. 
  
Ohio Bridge Partnership Program 
 
The Ohio Bridge Partnership Program (OBPP) provides Federal funds to counties and 
municipalities for roadway bridge replacement projects only. Projects can utilize 
either design-bid-build or design-build methods to complete the project. This program 
has an annual allocation of $5 million with a funding limit of $1 million per project. 
Eligible construction and construction inspection costs will be funded at 100% up to 
the specified funding limit. The local entity is responsible for all costs associated with 
Preliminary Engineering, Environmental, Design and Right-of-Way. 
 
Beginning in SFY 2021, the program accepted applications beginning March 1 and 
ending April 15. With the SFY 2021 solicitation, ODOT received 26 applications 
requesting $16.1 million in program funds with a total construction value of nearly 
$20.3 million. The charts on the following page compare the 2021 applications to the 
previous solicitation cycles. 
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Eight (8) applicants were awarded funds totaling $4.6 million, for a total construction 
value of $5.7 million. The table on the following page compares the 2021 applications 
to the previous solicitation cycles. 
 
 
Ohio Bridge Partnership Program Awards 
Year Number of Awards Amount Awarded (in 

millions) 
Total Construction 
Amount (in millions) 

2021 8 $4.6 $5.7 
2020 9 $5.8 $6.6 
2019 17 $10.5 $13.0 

 
Metro Parks 
 
The Metro Parks Program provides state funds for park drives, park roads, park access 
roads, and parking lots within the boundaries of county parks and must be associated 
with public vehicular access. The Ohio Parks and Recreation Association (OPRA) serves 
as the program manager for the Metro Park Program. Each park district gets an 
individual allocation determined using the percentage of total vehicle registrations by 
county. In SFY 2021, the Metro Park Program awarded sixty-four (64) unique projects, 
totaling $2,273,378.29. 
 
Salvaged Steel Program 
 
Due to interest expressed by LPAs across the state in reusing salvaged steel beams 
from bridges being replaced by ODOT on local bridges, the Department implemented 
the Salvaged Steel Program in SFY 2017. The program allows usable steel beams 
removed from ODOT structures to be made available to LPAs for use, at no charge, on 
100% locally funded bridge projects located on the local roadway system. With the 
program, the Department also absorbs all the costs associated with salvaging the 
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beams during removal and transporting them to a specified location designated by the 
Prime Contractor. 
 
In SFY 2021, the guidance and documents were updated and revised, as was the list of 
available beams. This guidance and list are updated annually. Additionally, a video 
was released highlighting the program: 
https://www.transportation.ohio.gov/programs/local-programs/resources/bridge-
upcycling. 
 
Credit Bridge Program 
 
The Credit Bridge Program is available to county governments who use Federal-aid 
funds to replace or rehabilitate their bridges that meet the Federal Definition of a 
bridge (NBIS length greater than 20’). This program permits counties to replace, 
rehabilitate, or demolish a bridge that is not on a Federal-aid highway (these are 
functionally classified as “Local” in urban areas, and “Local” or “Minor Collector” in 
rural areas) with their own funds and receive credit for up to eighty (80) percent of 
the eligible construction costs. The credit, in turn, serves as part of the non-Federal 
share for a future Federal-aid bridge project.  
 
SFY 2021 saw twenty (20) credit bridge requests processed and approved by the 
Federal Highway Administration (FHWA) for a total earned credit amount of 
$7,050,155.68. The table below compares the credit earned to the last five (5) years. 
 
 
 
 
 
 
 
 
 
 
 
Thirteen (13) counties participated in the Credit Bridge program during SFY 2021. The 
chart on the following page shows the dollar amount of credit each county earned 
during SFY 2021. 
 

 
 
 
 
 
 
 

Year Number of Credit 
Bridge Requests 

Processed 

Total Credit 
Earned 

2021 20 $7,050,155.68 
2020 54 $10,222,846.11 
2019 29 $4,723,023.46 
2018 34 $6,610,603.46 
2017 38 $5,383,247.54 
2016 28 $6,642,896.45 

https://www.transportation.ohio.gov/programs/local-programs/resources/bridge-upcycling
https://www.transportation.ohio.gov/programs/local-programs/resources/bridge-upcycling
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Currently, the credit bridge requests are sent via email for review and processing. 
This can sometimes make tracking requests difficult. Additionally, if one of the 
documents in the submittal needs corrected, there is no good way to note what needs 
corrected so once the issue is resolved, the entire submittal is re-reviewed, which is 
time consuming.  
 
ODOT is utilizing ProjectWise to house documents for ODOT-Let projects, and it was 
suggested that perhaps ProjectWise could be utilized to streamline the credit bridge 
submittals. Staff within the Office of Local Programs began collaborating with 
Information Technology to see if this would be possible. A demo of the system was 
provided, and it was determined this could help with the tracking process without 
adding any burden on the counties or ODOT district personnel. The system allows 
different statuses to be assigned to the request, depending on where it is in the 
process. It also allows notes to be written so if a document needs corrected, the 
entire request will not have to be reviewed a second time. The goal is to have 
ProjectWise tested and start being utilized in SFY 2022 for credit bridge submittals.  
 
Ensuring Program Compliance 
 
The Office of Local Programs works collaboratively with the LPAs, FHWA, District LPA 
staff, and various offices within the Department to ensure an effective and compliant 
Local Let program. The manual of procedures and complimentary training provides 
guidance to support locals, consultants and ODOT staff in administering the program. 
 
Revisions to the Manual of Procedures 
 
The Office of Local Programs is continuously looking for ways to improve the Locally 
Administered Transportation Projects (LATP) Manual of Procedures and provide 

 $-
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enhanced information and guidance to the LPAs. As a result, the office is continually 
reviewing and revising the manual.  
 
The manual chapters are updated on a three (3) year cycle, barring any major 
changes that may pertain to each respective chapter. Five (5) manual chapters 
underwent revisions and were approved by FHWA during SFY 2021. They are the 
Finance; Railroad Coordination; Right-of-Way; Construction; and Environmental 
chapters.  
 
Three (3) chapters are scheduled to be reviewed and revised in SFY 2022: Advertising, 
Sale, & Award; Consultant Contract Administration; and LPA Participation 
Requirements. The goal is that four (4) to five (5) chapters will be reviewed and 
revised on a rotating three (3) year cycle. The table on the following page shows the 
revised chapter schedule for this and next fiscal year. 
 
LATP Manual of Procedures Schedule of Revisions 
Fiscal Year 2021 Fiscal Year 2022 
Finance Advertising, Sale, & Award 
Railroad Coordination Consultant Contract Administration 
Right-of-Way LPA Participation Requirements 
Construction  
Environmental  

 
Local Let Participation and Required Training 
 
Ohio is fortunate enough to have the flexibility to allow LPAs the option to administer 
a Local Let project. However, the Department is still responsible for ensuring that 
LPAs are following all Federal and State laws, regulations, and policies. LPAs wanting 
to participate in the Local Let Program must demonstrate they can successfully 
administer and deliver a Federally funded project through their staffing, previous 
project experience, documented processes, and required training. 
 
There are thirteen (13) eLearning modules that are required to be taken by the LPA 
every five (5) years. These eLearning modules correspond to the LATP manual 
chapters. Below is a table with the required course names. 
 

Course Name 
LPA Training – Introduction to Locally Administered Transportation Projects in Ohio 
LPA Training – Locally Administered Transportation Projects in Ohio 
LPA Training – Project Development and Design 
LPA Training – Right-of-Way 
LPA Training – Environmental 
LPA Training – Advertising, Sale and Award 
LPA Training – Consultant Contract Administration 
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LPA Training – LPA Construction Contract Administration 
LPA Training – Railroad Coordination 
LPA Training – Utility Coordination 
Local Public Agency Financial Responsibilities Training 
Title VI for Local Public Agencies 
LPA Commercially Useful Function Training 

 
Once the eLearning modules are complete, the LPA will complete the Participation 
Requirement Review Form. This form allows the LPA to identify key personnel in 
project implementation, previous successfully delivered projects, and processes that 
are pertinent to have in place. A quick webinar outlining the requirements and the 
form can be found at Local let Participation Requirements Form Quick Webcast - YouTube. 
The Participation Requirement Review Form must be renewed at least every four (4) 
years, sooner if a change in key personnel has occurred.  
 
As of the end of SFY 2021, there were 163 LPAs that had completed the eLearning 
modules, had current Participation Requirement Review Forms on file, and were 
approved to administer a Local Let project.  
 
Completion of the Conciliation Agreement with FHWA 
 
In December 2014, a compliance review of ODOT’s Disadvantaged Business Enterprise 
(DBE) Program was conducted by FHWA’s Office of Civil Rights. A subsequent review, 
referred to as the Disadvantaged Business Enterprise Unified Certification Program 
Compliance Review, was conducted in June 2015. The purpose of the reviews was to 
determine ODOT’s compliance with the DBE program regulations found in 49 CFR Part 
26. 
 
At the end of both reviews, it was determined that the ODOT DBE Program was 
noncompliant with Federal regulations. A total of 32 areas were identified in which 
the Department was deficient in implementing the Federal requirements; 7 of these 
were directly related to the Local Let program.  
As a result of those findings, ODOT and FHWA entered into a Conciliation Agreement 
in September 2015 to address those areas of noncompliance in ODOT’s DBE program. 
Since the inception of this agreement, the Office of Local Programs has played an 
integral part in addressing specific deficiencies related to the Local Let program and 
has worked to devise solutions to make improvements. 
 
The steps taken by the Office of Local Programs to address those deficiencies found 
within the Local Let program include: 
 

• The creation and implementation of PN31, which established a process to 
monitor payments made by Prime Contractors and Subcontractors to ensure 
prompt payment compliance in accordance with C&MS 107.21 and 49 CFR 
26.29. 

https://www.youtube.com/watch?v=FqR0RgU1k68
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• The creation of a bidder’s list to determine who is bidding and working on LPA 

projects and ensuring equal opportunities for all DBE and non-DBE contractors.   
 

• Updated district and LPA roles and responsibilities in the LATP Manual of 
Procedures to ensure compliance with Federal requirements to include FHWA 
1273, return of retainage, goal attainment, Commercially Useful Function 
(CUF) and prompt payment reporting and tracking.  These updates also 
included the creation of complimentary eLearning modules, which are required 
to participate in the LPA program. 

 
In May 2021, FHWA determined that ODOT satisfactorily completed the actions listed 
in the Conciliation Agreement, and ODOT’s DBE Program is currently considered to be 
compliant with the regulatory requirements of 49 C.F.R. Part 26. 
 
Bidder’s List, Prompt Payment, & Commercially Useful Function 
 
As a result of the conciliation agreement mentioned above, two (2) new documents 
were created in SFY 2021: the Bidder’s List and the Prompt Payment Spreadsheet. 

The Bidder’s List is created twice a year by the Office of Local Programs for Local Let 
projects, and in the Office of Construction for ODOT Let projects. The Bidder’s List 
captures two pieces of information.  First, the construction firms who submitted 
winning bids for transportation projects.  Second, the DBE firms the potential Prime 
Contractor intends on using to satisfy the assigned DBE goal on the project.   

Both ODOT Let and Local Let projects require the potential Prime Contractor to 
submit a Utilization Plan which lists the DBE firms the contractor plans on using on 
the project, the type of work the DBE firm will be providing, and the dollar amount 
each DBE firm will be paid for the work they perform on the project.  The lists 
created by both offices will be combined into one report and sent to the Office of 
Opportunity, Diversity, and Inclusion (ODI) to be incorporated into the Uniform Report 
ODI creates twice a year for FHWA. 
 
The Prompt Payment Spreadsheet was created for the purpose of tracking the number 
of days the Prime Contractor takes to pay their subcontractors once a payment has 
been received by the Prime Contractor for both DBE and non-DBE subcontractors. The 
new Prompt Payment spreadsheet requires the Prime Contractor to submit a newly 
created spreadsheet in GoFormz every time the Prime Contractor submits an invoice 
for reimbursement.  The Prime Contractor must list the total reimbursement being 
requested; the amount of the reimbursement going to the Prime Contractor; a list of 
all the subcontractors being used on the project, both DBE and non-DBE; and the 
amount of money being paid to each.  Once payment has been received by the Prime 
Contractor, they will then return to the spreadsheet and input the date they received 
their reimbursement and the date they sent payment to each subcontractor and 
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submit with the next invoice. ODI will use these completed spreadsheets to track the 
payment date and include the information on the Uniform Report submitted to FHWA. 
 
The Commercially Useful Function (CUF) and C-92 forms also underwent some changes 
due to the conciliation agreement.  The CUF form, as well as the C-92 form, were 
both changed to a GoFormz document from the PDF document they previously were. 
The change was necessary to make both forms accessible and editable on multiple 
platforms (desktop, mobile, etc.).  Additionally, as a result of a new construction 
project document storage site (SharePoint), when completed the CUF Forms and C-92 
Forms will automatically be routed to the appropriate project folder once completed.   
 
The C-92 form also underwent a procedural change as a result of the conciliation 
agreement.  Now, all subcontractors will need to have a completed C-92 in the 
project folder on the SharePoint site before the subcontractor will be allowed on the 
work site.  Previously, it was only the DBE firms that needed to have C-92 Form 
completed.  This change was made to mirror the process of ODOT Let projects and 
provide consistency across the Department. 
 
Partnering Reviews/Quality Assurance Reviews 
 
Partnering reviews are performed, in collaboration with LPAs, to review their local 
practices and procedures. This ensures compliance with all State and Federal 
requirements. Additionally, the partnering reviews allow ODOT staff to examine an 
LPA’s standard practices and processes and highlight any best practices or 
recommendations provided by the LPA. Compliance is measured through an interview 
with responsible LPA staff. The interview covers areas such as LPA qualifications, 
project programming and development, maintenance of project files, contract sale 
and award, consultant contract administration, construction contract administration, 
and compliance with ODOT and FHWA policies and requirements.  
 
Partnering reviews are generally conducted in late summer/early fall. In SFY 2021, 
partnering reviews were conducted with the following LPAs: City of Broadview 
Heights, City of Kent, Crawford County, Knox County, Warren County, and Washington 
County. There were no findings of significant concern discovered and it was noted 
that the LPAs were compliant with Federal funding and ODOT program administration 
requirements.  
 
The partnering reviews also help identify any best practices that the LPAs may have in 
administering projects. For example, it was revealed in the partnering review with 
Warren County that they recognize the importance of separation of interests with 
hiring consultants and they utilize that practice even on non-Federal aid projects as 
well. It was also revealed the City of Kent meets quarterly with District 4 personnel 
and has a great relationship with them. This makes communicating very easy, 
especially if issues arise during projects.  
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Quality Assurance Reviews (QARs) are performed on the District LPA staff to examine 
the practices and procedures related to the administration of the LPA projects in 
accordance with the LATP Manual of Procedures and established guidance. The QARs 
are designed to focus on how each district administers the LPA program and covers 
areas such as LPA qualification, project field review and scope development, LPA 
agreement, tracking project development, advertisement and award, LPA contract 
compliance, consultant monitoring and evaluation, and best practices. Compliance is 
measured through an interview with responsible district staff, as well as an 
examination of a selection of project files, chosen at random. 
 
Four (4) QARs were performed during SFY 2021 for Districts 1, 5, 8, and 10. It was 
determined the districts were significantly compliant in their performance and 
administration of the LPA program during the review, and several best practices were 
identified. For example, District 5 has implemented a semi-automated process for the 
completion of the LPA agreement. The QARs will continue in SFY 2022 with a review 
of Districts 2, 6, 9, and 12.  
 
Proprietary Waivers 
 
Proprietary waivers are granted for Local Let projects through the Office of Local 
Programs and the Office of Roadway Engineering. For proprietary items where there is 
an equally suitable alternative, the LPA needs to pursue one of two options to use the 
item they prefer over the alternative. The LPA can request a proprietary waiver if 
they show the item is needed for aesthetics, synchronization, or logistics of the area. 
If the LPA cannot show the proprietary item is needed for one of those three 
components, then a public interest finding must be done. 
 
In SFY 2021, the Proprietary Waiver process changed from a paper submittal to an 
online portal submittal. LPAs or their consultants can now login to the portal and 
electronically submit their waiver request for use of proprietary items on a project. 
The requests can now be tracked more easily than the paper process and allows the 
reviewer to request additional information from the submitter directly in the portal, 
thus streamlining the process for a quicker turnaround on decisions. The portal and 
guidance can be found on the Office of Local Programs’ webpage: Proprietary Product 
Requests Application | Ohio Department of Transportation.  
 
Forty-two (42) Proprietary Waivers were reviewed and approved in SFY 2021. This is 
slightly down from the forty-six (46) that were approved in the prior year. No LPA had 
to perform a public interest finding. Most LPAs exhibited the need for the proprietary 
item(s) they were requesting, and the Office of Local Programs and the Office of 
Roadway Engineering concurred with their need. Eight (8) requests were not approved 
for the following reasons: six (6) needed to go alternate bid, one (1) was not on the 
approved ODOT TAP list, and the last did not clarify how the batteries being applied 
for differed from other batteries available on the current market. All approved items 
must meet Buy America requirements or obtain the applicable waiver. The table on 
the following page compares SFY 2021 with the previous five (5) years.  

https://www.transportation.ohio.gov/working/data-tools/resources/proprietary-product-requests
https://www.transportation.ohio.gov/working/data-tools/resources/proprietary-product-requests
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Proprietary Waivers Approved   
State Fiscal Year 2016 2017 2018 2019 2020 2021 
# Of Approved 
Proprietary Waivers 

16 30 35 63 46 42 

 
NHS Waivers 
 
NHS Waivers are required whenever a project impacts an NHS route in any way. A 
project does not necessarily have to be on the NHS route to impact it. All NHS Waivers 
need to be approved by the Office of Local Programs prior to submittal of the PS&E. 
They no longer need to be approved by FWHA, as of August 2012. All projects granted 
NHS Waivers must follow ODOT specifications and standards, with exceptions 
controlled and documented by the districts. 
 
The Office of Local Programs approved twenty-four (24) NHS Waivers in SFY 2021. All 
NHS Waivers that were requested in SFY 2021 were approved. It was concluded that 
all requests would minimally impact the NHS route. Additionally, all projects would 
follow the ODOT specifications and standards. The table below compares SFY 2021 
waiver approvals with the previous five (5) years.  
 
NHS Waivers Approved   

State Fiscal Year 2016 2017 2018 2019 2020 2021 
Number of 
Approved NHS 
Waivers 

31 52 51 39 28 24 

 
Electronic Bidding 
 
Online bidding has been utilized to bid ODOT Let projects for many years now but has 
been a challenge to overcome for the LPAs participating in the Local Let 
program. Early in CY 2020, ODOT proposed an initiative to introduce more locals to 
the concept of bidding projects online. At that time, there were only 5 LPAs bidding 
projects online throughout the state. 

The training on electronic bidding had been requested by, and a goal of, the 
contracting community for some time before the initiative was launched. The goal 
was to educate the LPAs of the benefits realized on ODOT Let projects with online 
bidding and leverage those benefits for Local Let projects as well.   

In March 2020, ODOT partnered with Bid Express to educate, streamline, and pilot 
electronic bidding for LPAs.  As of the end of SFY 2021, there are just over 80 LPAs 
bidding their Federal-aid and local projects via electronic bidding.   
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LPA Real Estate Property Acquisitions 
 
LPAs have a responsibility for ensuring compliance with a variety of Federal and State 
requirements when sponsoring or administering a Federal-aid project. The 
Department has an established Project Development Process, which outlines the 
criteria, guidelines, and requirements for constructing a successful transportation 
project. Specifically, both ODOT and local sub-recipients must adhere to the Uniform 
Act and Ohio Revised Code for acquiring property for projects. 
 
LPAs work directly with ODOT’s District Real Estate staff to ensure that both FHWA’s 
and ODOT’s processes are followed to ensure a successful Right-of-Way certification 
for every project. In SFY 2021, 50 percent of the Right-of-Way acquisitions by ODOT 
were for local projects. The total acquisitions for these projects accounted for 772 
parcels out of 1,538 Department wide. Please see the chart below for a breakdown of 
parcel acquisitions by district. 

 
ODOT is responsible for the oversight of the Right-of-Way process and works closely 
with locals to ensure success in serving impacted members of the public, while 
improving transportation infrastructure across the state.  
 
External Audit Summary 
 
One of the primary duties of the Office of External Audits is to request and review 
corrective action plans an LPA may need to draft as the result of a finding by the 
State Auditor of Ohio. The Local Let liaison within the office will notify an LPA via an 
ODOT Management Decision Letter if a corrective action plan is needed and provide a 
due date. Once submitted, the corrective action plan will be reviewed by the Office 
of External Audits. The office will provide an approval or additional guidance, if 
needed.  
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Another core duty within the office is to confirm an LPA’s Schedule of Expenditures of 
Awards (SEFA) prior to the LPA submitting it with their annual audit. In SFY 2021, the 
Office of Local Programs sent out an update of the SEFA reporting guidelines. The 
update clarified the definition of a sub-recipient vs a beneficiary of federal funds and 
when the LPA should report Federal funds on their SEFA.  
 
FHWA Reviews on the Local Let Program 
 
Buy America Review 
 
In SFY 2021, FHWA conducted an audit on Local Let projects with pay items 
containing permanently incorporated steel or iron to ensure compliance with Buy 
America requirements. Thirty-five (35) projects were selected as a sample. At least 
one project was selected from every district except for District 9.  
 
ODOT District LPA staff reached out to the locals who were selected in the sample for 
the required documentation needed to verify Buy America compliance for their 
respective pay item. The locals all cooperated with the audit and submitted the 
requested documentation for every sample project. Due to the promptness of the 
LPAs and District staff, the total requested items were sent to FHWA for review well 
ahead of the requested deadline. 
 
As of the end of SFY 2021, ODOT had not yet received the final report from the Buy 
America audit. 
 
Change Order Review 
 
Late SFY 2021, FHWA conducted another review of the Local Let program, this one 
involving change orders. The review consisted of a sample of fifty-three (53) projects 
and requested the change order with the highest dollar value to date on projects still 
under construction. As with the Buy America review, the ODOT District LPA staff 
worked with their respective locals to obtain the requested information and all the 
locals cooperated with the review and submitted the requested information prior to 
FHWA’s deadline.  
 
As of the end of SFY 2021, ODOT had not yet received the final report from the 
Change Order review.  
 
Updates to the Office of Local Programs Website 
 
ODOT’s Division of Communications worked to update and modernize the 
Department’s website to better serve Ohioans, transportation stakeholders, and 
business partners. The Office of Local Programs collaborated with the Division of 
Communications to re-organize and emphasize use for external customers, rather 
than an internal focus. The updated features include easy topic searches for relevant 
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information, improved graphics and banners to find current funding opportunities and 
updates, and ease of movement throughout the site. 
 
The intent of updating the website was to offer easy-to-access information regarding 
funding opportunities, the Local Let contract administration process, the Local 
Technical Assistance Program, and other resources used to support local communities 
and stakeholders across Ohio. The Office of Local Programs continuously reviews the 
information and forms on the website and works with the Division of Communications 
to update the applicable pages. Additionally, the Office of Local Programs intends to 
expand the resources available on the website in the future to other areas across the 
Department and state government.  
 
Communication Outreach to Partners/Stakeholders 
 
The success of Ohio’s Local Let Program can be attributed to the collaboration 
between the LPAs, FHWA, CEAO, members of ODOT’s LPA advisory group, District LPA 
personnel, external program managers, Central Office Local Programs, and other 
various stakeholders. It is vital that the channels of communication are kept open, 
that participants feel comfortable using those channels, and that feedback from all 
areas are welcome and considered to improve the program for everyone involved. The 
Office of Local Programs employs several methods of outreach to the various parties 
involved in the Local Let Program.  
 
 

Outreach Activity Participants Frequency of 
Occurrence 

Topics Covered 

Statewide LPA Managers 
and Construction 
Monitors Meeting 

Statewide LPA 
Managers and 
Construction 
Monitors, ODOT 
Offices, FHWA, CEAO 
Program Manager 
 

2-3 times 
annually 

Administration of Local Let 
program, LTAP, project 
development disciplines 
(NEPA, design, Right-of-
Way, construction), 
financial issues, auditing  

ODOT LPA Advisory 
Group 

Diverse group 
representing county 
engineers, 
municipalities, 
townships, MPOs, 
RTPOs, ODOT 
Districts, FHWA 

2-3 times 
annually 

Administration of Local Let 
program, LTAP, project 
development disciplines 
(NEPA, design, Right-of-
Way, construction), 
financial issues, auditing, 
process improvements 

Federal Aid Program 
Committee 

CEAO, FHWA, ODOT 2-3 times 
annually 

Topics of interest to CEAO 
such as Federal/State 
exchange program, 
increased funds to locals, 
performance issues, process 
improvements 
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District Conference 
Calls 

ODOT District LPA 
Manager and Office 
of Local Programs 
staff 

Quarterly Development of Local Let 
projects (scope, schedule, 
budget), on-time delivery 

FHWA/ODOT Update 
Meeting 

FHWA Local Let 
liaison and ODOT 
Office of Local 
Programs staff 

Monthly Administration of Local Let 
program, LTAP, project 
development disciplines 
(NEPA, design, Right-of-
Way, construction), 
financial issues, auditing, 
process improvements, 
Federal updates, new 
requirements, overall 
program performance 

ODOT/CEAO Update 
Meeting 

CEAO Program 
Manager and ODOT 
Office of Local 
Programs staff 
 

Quarterly CEAO programs (LBR, HSIP, 
CSTP), development of 
projects in the program 

ODOT/ODNR Update 
Meeting 

ODNR Program 
Manager for 
Recreational Trails 
Program and ODOT 
Office of Local 
Programs staff 

Annually Review of recreational trails 
program, updates 

ODOT/OPRA Update 
Meeting 

Program Manager for 
Ohio Parks and 
Recreation 
Association and 
ODOT Office of Local 
Programs staff 

Annually Review of OPRA parks 
program, updates 

Local Let 
Interdisciplinary Team 
Meeting 

Office of Local 
Programs, Office of 
Environmental, 
Office of Real 
Estate, Office of 
Construction, Office 
of Project 
Accounting, Ohio 
Rail Commission 

Quarterly Administration of Local Let 
program, LTAP, project 
development disciplines 
(NEPA, design, Right-of-
Way, construction), 
financial issues, auditing, 
process improvements, 
Federal updates, new 
requirements, overall 
program performance 

LPA Partnering Reviews Office of Local 
Programs, FHWA, 
Districts, selected 
LPAs 

5-10 LPAs 
annually 

Administration of Local Let 
program, project 
development disciplines 
(NEPA, design, Right-of-
Way, construction), 
financial issues, auditing, 
process improvements, 
Federal updates, new 
requirements, overall 
program performance 
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District QARs Office of Local 
Programs, FHWA, 
selected Districts 

4 Districts 
annually 

Administration of Local Let 
program, project 
development disciplines 
(NEPA, design, Right-of-
Way, construction), 
financial issues, auditing, 
process improvements, 
Federal updates, new 
requirements, overall 
program performance 

LTAP Quarterly 
Newsletter 

All Ohio LPAs, 
consulting 
community, FWHA, 
ODOT Districts and 
Offices 

Quarterly Provides articles on 
infrastructure and asset 
management, highway, 
worker and workplace 
safety, organization 
excellence and innovation, 
roadway maintenance, 
program updates, listing of 
upcoming training sessions 
for LPAs, funding 
opportunities 

County Engineer Annual 
Meetings/Township 
Association Meetings 

Ohio County 
Engineers, County 
Engineer’s staff, 
Township Trustees 
and Fiscal Officers, 
other elected county 
officials 

1/3 of all Ohio 
Counties per year 
– approximately 
30 

Outreach presentations at 
the annual, legislatively 
required meetings between 
each County Engineer and 
that county’s township 
trustees and fiscal officers. 
If ODOT cannot attend the 
County Engineer’s meeting, 
then the Township 
Association meeting for that 
county is alternatively 
attended. 

Outreach Booths At the various 
conferences hosted 
by Ohio’s LPA 
Associations – The 
County Engineer’s 
Association, the 
Ohio Municipal 
League, etc. 

5-6 conferences 
per year 

Host an informational booth 
on the Ohio LTAP Center’s 
program – available training 
sessions, technology 
transfer opportunities, 
funding opportunities, etc. 
 
 

LTAP Email Listserv All Ohio LPAs, 
consulting 
community, FWHA, 
ODOT Districts and 
Offices who have 
signed up to receive 
emails 

Average of 2-3 
emails per week 

Provides informational 
updates on available 
training sessions, changes in 
ODOT policies/procedures 
impacting LPAs, updates on 
funding opportunities, etc. 
 

LTAP Facebook page All Ohio LPAs, 
consulting 
community, FHWA, 
ODOT Districts and 
Offices who have 
liked our page 

Average of 2-3 
posts per week 

Provides informational 
updates on available 
training sessions, changes in 
ODOT policies/procedures 
impacting LPAs, updates on 
funding opportunities, etc. 
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Resources Clearinghouse All Ohio LPAs, 
consulting 
community, FWHA, 
ODOT Districts and 
Offices 

Issuance of over 
500 publication 
items annually on 
average 

Provision of printed 
technical materials for 
Ohio’s LPAs. Includes FWHA 
publications such as those 
on the traffic sign retro 
reflectivity update, 
systematic safety, proven 
safety countermeasures, 
etc.  

Ohio’s Research 
Initiative for Locals 
(ORIL) 

ORIL Board members 
representing CEAO, 
OML, OTA, 
academia, and 
ODOT; Technical 
Advisory Committee 
members from ODOT 
and Ohio LPAs; 
additional local 
agency personnel  

Average of 2-3 
emails per week 
to board or TAC 
members; several 
email 
announcements 
per year to ORIL 
ListServ 
subscribers. 

On-going communication 
and updates regarding 
identification of research 
ideas, development of 
requests for proposals, and 
management of active 
research projects for Ohio’s 
locally focused 
transportation research 
program. 

LTAP Training 
Coordination with other 
ODOT Offices 

ODOT subject 
matter experts 
(SMEs) serve as LTAP 
course instructors 
aimed toward LPAs 
that maintain Ohio’s 
local roadways; 
District Training 
Coordinators who 
assist with training 
delivery 

Communication 
that occurs on a 
regular basis 
(sometimes daily) 
by phone, email, 
or in-person 

Planning, scheduling, 
development and delivery of 
training course sessions and 
webinars relating to 
Highway Safety, 
Infrastructure Management, 
Worker Safety, and 
Workforce Development for 
local agency personnel and 
other transportation 
professionals. 

 
COVID-19/Teleworking 
 
SFY 2020 brought a unique challenge to the day-to-day operations at ODOT and with 
the local governments, the likes of which no one had previously experienced. COVID-
19 swept throughout nations and caused a global pandemic. The effects of COVID-19 
and teleworking started in SFY 2020 but were still prevalent in SFY 2021.  
 
ODOT and our local governments began teleworking abruptly in SFY 2020 when COVID-
129 cases began to rise. The teleworking continued for ODOT and most local 
governments throughout SFY 2021. This posed some challenges with differences in 
technology between government entities, keeping projects on schedule, potential loss 
of gas tax revenue with so many people teleworking and potential issues with public 
involvement with not being able to be in crowds or face-to-face.  
 
However, the challenges that came along with COVID-19 and teleworking were not 
enough to deter the LPAs or district staff. Everyone faced the challenges head on to 
ensure Local Let projects continued to sell and award on time. It is because of this 
dedication, resilience and hard work that the Local Let program was comparable to 
recent years in terms of number and dollar amount. Additionally, about the same 
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number of projects were moved from SFY 2021 to 2022 as had been pushed out in 
recent years. 
 
A well-deserved thank you to all our LPAs and district staff for continuing to deliver 
projects in the face of the continuing challenges SFY 2021 brought and for ensuring 
the Local Let Program was a success despite these adversities.   
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Contact Information 
 
ANDREA 
STEVENSON 
LOCAL PROGRAMS 
ADMININSTRATOR 

JEFF PEYTON 
LOCAL PROGRAMS 
MANAGER 

JEFF SHANER 
PROGRAM 
MANAGER 

NICHOLE LAWHORN 
PROGRAM 
MANAGER 

Tel 614-644-8211 
Andrea.Stevenson@dot.
ohio.gov 

Tel 614-466-2032 
Jeff.Peyton@dot.ohio.g
ov 

Tel 614-644-6394 
Jeffrey.Shaner@dot.ohi
o.gov 

Tel 614-752-6581 
Nichole.Lawhorn@dot.o
hio.gov 

 
 
The Ohio Department of Transportation 
Division of Planning         
Office of Local Programs 
1980 West Broad Street 
Columbus, Ohio 43223 
Tel 614-466-7170 
http://www.dot.state.oh.us/pages/home.aspx  
 

http://www.dot.state.oh.us/pages/home.aspx
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