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Statement from

Mike DeWine
Governor, State of Ohio

Ohio is better when we embrace diversity and strive 

to be inclusive of all individuals regardless of race, 

background, gender, religion, or disability.  Through 

Ohio’s equity agenda, state agencies are actively 

engaged in healing those who are hurting, fighting 

discrimination, creating opportunities, focusing 

on inclusion, and building awareness of systemic 

change needed to end disparities.  Moving state 

government forward on the diversity, equity, and 

inclusion continuum shows that state government is 

committed to serving all people so they can live up 

to their God-given potential.
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Statement from

Jack Marchbanks
Director, Ohio Department of 
Transportation

Greetings colleagues, friends and associates:

In August 2020, ODOT, along with each cabinet level 

agency signed Governor Mike DeWine’s Ohio’s Executive 

Response: A Plan of Action to Advance Equity. The 

Governor’s expectations of his cabinet are clear in that 

“each day that we are in our positions, we will take swift 

and continual actions that result in an Ohio that every 

Ohioan deserves.” 

The people of ODOT are already making progress 

toward honoring commitments outlined in the Plan 

through embedding diversity, equity and inclusion 

into how we think, act, and operate in our roles as 

public servants for the citizens of Ohio each day. Our 

Division of Opportunity, Diversity, and Inclusion focuses 

on supporting and growing external procurement 

opportunities through collaboration. The division 

seeks to create cost-effective competition and increase 

business capacity for Ohio’s diverse businesses, while 

supporting the growth of jobs. In fact, we doubled our 

Disadvantage Business Enterprise goal from 8.9 percent 

to 15.6 percent for FFY 2017-2019. We have hosted three 

Civil Rights Transportation Symposiums in the last four 

years. The Symposium provides training and education 

in areas of internal and external workforce and business 

development, as well as opportunities for small and 

disadvantaged businesses within the transportation 

industry. Internally, ODOT measures its success with 

metrics called Critical Success Factors (CSF) and Key 

Performance Indicators (KPIs). 

In 2017, we developed and implemented a CSF for 

Diversity Recruitment. The CSF measures our success at 

recruiting full-time women and minority employees. In 

addition, it measures the percent of progress towards 

meeting women and minority new hire baselines by job 

category and geographic region. ODOT also created a 

position dedicated to statewide diversity recruitment. 

The position and team are rooted in the Division of 

Human Resources. This team works extensively with 

Districts and Central Office to ensure diversity goals are 

being achieved, and that retention and engagement 

remain in the forefront. The ODOT team is well on the 

path to aligning with the Plan of Action to Advance 

Equity. We will continue efforts to ensure our workforce is 

representative of the diverse communities we serve. We 

are proud of our accomplishments to date and pleased to 

present the Diversity, Equity and Inclusion Plan 2021-2023 

for the Ohio Department of Transportation.
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ODOT’s DEI Story

Statewide DEI 
Statement 

Ohio is a model for justice, equity, 

opportunity, and resilience to 

withstand future challenges. We are 

striving to become an advanced DEI 

organizational culture working to 

eliminate institutional and systemic 

bias for our people, in our policy, and 

within our public service.



Ohio Department of Transportation | 2021 - 2023 | Diversity, Equity, and Inclusion Plan 5

DEI Definitions 

Compliance Programs Defined

Equal Employment Opportunity Employer: 
in accordance with law, the State of Ohio and 
each State Agency gives assurance that all 
employment-related decisions will be based 
on objective and nondiscriminatory reasons, 
ensuring all employees and job applicates have 
equal and fair opportunity and access to State 
Employment.

Affirmative Action: a required State of Ohio 
program designed to identify and correct 
past systemic disparity of equal access and 
opportunity in State employment to ethnic and 
racial minorities and women.

Disability Inclusion: a required State of Ohio 
program designed to encourage and support 
individuals with disabilities to fully participate 
in the social and economic life of Ohio and to 
engage in competitive integrated employment, 
including having access and opportunity within 
State Government.

DEI Strategic Planning Terminology

Accessibility: the ability to access the 
functionality and benefit of systems, entities, or 
products; the degree to which a product, device, 
service, or environment is readily available for use 
by as many people as possible.

Cultural Competence: a continuous learning 
process that builds knowledge, awareness, skills, 
and capacity to identify, understand, and respect 
the unique beliefs, values, customs, languages, 
abilities and traditions of all Ohioans to develop 
policies that provide effective programs and 
services.

Diversity: the condition of having or being 
composed of differing elements; variety; 
human variety of experiences, identities, and 
perspectives that our employees bring to state 
employment.

Equality: the state of being equal, especially in 
status, rights, and opportunity; fairness.
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Equity: the right of and access to resources to 
achieve the outcome of equality.

Inclusion: to take in or comprise as a part of a 
whole or group; the practice of understanding 
and applying diversity to improve work culture 
and influence the way we serve Ohioans.

Institutional Bias: a tendency for the procedures 
and practices of an organization to, in most 
cases unintentionally, operate in ways which 
result in certain social groups being advantaged 
or favored and others being disadvantaged or 
devalued.

Justice: equality of economic, political, and social 
rights and opportunities within society for all 
people.

Person-Centered Language: language that puts 
the person first and the disability second.

Systemic Bias: the oppression or marginalization 
of certain groups within a societal system(s) (i.e. 
health, education, criminal justice) resulting from 
the impact of the institutional bias of member 
organizations in fulfilling mission and serving the 
system(s).
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Agency Overview

Our Vision 
A long-term, reliable, professional, and 

highly productive organization.

Our Mission
To provide safe and easy movement of 

people and goods from place to place, 

we will:

• Improve safety

• Take care of what we have

• Make our system work 
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Agency Overview

ODOT’s Guiding Principles

• We will serve, innovate, and communicate with purpose.

• We will be productive, lean, efficient, and effective.

• We will utilize the public resources entrusted to us by satisfying the State’s transportation needs.

• We will be the standard of excellence for winter maintenance.

• We will create a working environment based on trust and mutual respect.

• We will value the diversity of all ODOT people.

• We will work together—one team:  the Ohio Department of Transportation.
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ODOT’s DEI 
Statement 

Our mission is to provide easy 
movement of people and goods from 
place to place. We demonstrate our 
mission through leadership, innovation, 
and program delivery as we help 
solve the complex transportation 
challenges facing Ohio. We strive to 
create a culture where all individuals 
have opportunity to prosper, advance 
in their careers, and contribute to 
ODOT’s mission. We are committed 
to attracting and retaining a qualified, 
diverse workforce, one that mirrors 
the communities we serve. We foster 
a culture of inclusion; create and 
maintain a work environment that 
welcomes individuals of all races, 
ethnicities, genders, cultures, abilities, 
skills, and disciplines. We ensure 
equitable access enabling employees 
and business owners to maximize their 
contributions to the ODOT mission 
and their service to the Ohio traveling 
public. All ODOT employees have a 
role in helping us reach the ideal of 
a diverse, equitable, and inclusive 
work environment where individual 
differences, unique perspectives, and 
talents are respected, appreciated, 
and valued. Through this statement 
we continue to affirm our support of 
Governor DeWine’s commitment to 
excellence through diversity, equity, 
and inclusion for the State of Ohio.
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ODOT’s Continuum Placement

Organizational Diversity & Inclusion Continuum

Compliant Conventional Purposeful Competent Advanced

Where we begin:    
High Compliant

Where we want to be by December 
31, 2023: Further along the continuum, 
still Compliant yet closer to Purposeful.  
ODOT has already put in to place 
multiple strategies to strengthen 
its Diversity, Equity, and Inclusion 
programs.  We recognize the work 
required to make meaningful change.  
ODOT begins 2021 Highly Compliant, 
almost Conventional.  Our goal for the 
following three years is to improve 
our culture, move towards the end of 
conventional and prepare to become 
Purposeful in the 2024-2026 plan 
period.  
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Public Service Profile

The Ohio Department of Transportation 
supports the state highway system 
and promotes transportation initiatives 
statewide. As a more than $3 billion per 
year enterprise, ODOT invests the bulk 
of its resources in system preservation 
through maintenance, construction, 
and snow and ice operations. ODOT’s 
regional district offices and Central 
Office divisions work together to fulfill 
the department’s mission of providing 
safe and easy movement of people and 
goods from place to place.
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Workforce Profile

Total
Permanent, 

Active
Women

Percentage 
Women

Permanent, 
Active 

Minorities

Percentage 
Minority

Permanent, Active Employees 4,717 785 16.64% 347 7.36%

Officers/Administrators 533 89 16.70% 34 6.38%

Professionals 1,199 379 31.61% 89 7.42%

Technicians 281 41 14.59% 28 9.96%

Office/Clerical 170 127 74.71% 22 12.94%

Skilled Craft 2,436 136 5.58% 158 6.49%

Service/Maintenance 98 13 13.27% 16 16.33%

Self-Identified Disability 9 3 33.33% 0 0.00%

OUR 
PEOPLE



Ohio Department of Transportation | 2021 - 2023 | Diversity, Equity, and Inclusion Plan 13

Goal Statements

Our People 

Some of Ohio’s greatest assets are the more than 
50,000 state employees who are charged with 
carrying out the mission of each organization 
within the state enterprise. Valuing, respecting, and 
including all their dimensions of diversity assists in 
the delivery of mission focused service to all Ohioans. 
The State of Ohio is committed to becoming 
a model employer that values diversity, equity, 
inclusion, and accessibility.

As a result, we make the following Commitments 
to ensure we continue to improve our internal 
equity through meaningful opportunity, access, and 
inclusion for all our people.

Recruitment Commitment: Affirmative Action

Commitment: Build a workforce that is 
representative of the communities we serve. 

ODOT must represent and value the diversity found 
within our state’s potential workforce to promote 
equity and eliminate institutional bias. To create 
this diverse workforce, we are committed to the 
following recruitment efforts:

• Racial, Ethnic, and Gender Inclusion & 
Equality: To create, implement, and measure 
an Affirmative Action Strategy designed to 
identify and correct past systemic disparity 
of equal access and opportunity in State 
employment for ethnic and racial minorities 
and women in agency employment.  

• Disability Inclusion & Equality: To create, 
implement, and measure a Disability Inclusion 
Workforce Strategy designed to encourage 
and engage individuals with disabilities 
in competitive integrated employment, 
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including having access and opportunity 
within agency employment.

• Diversity Inclusion & Equality: To create, 
implement, and measure Diversity Inclusion 
Workforce Strategy designed to encourage 
and engage individuals representing a 
variety of dimensions of diversity to apply for 
employment so the agency may strategically 
build internal equity and produce more 
equitable public service. 

Retention Commitment

Commitment: Retain a workforce whose diversity is 
included to drive systematic change.  

ODOT must represent and value our employee’s 
many dimensions of diversity to promote equity and 
eliminate institutional bias. To maintain this diverse 
workforce, we are committed to the following 
retention efforts:

• Racial, Ethnic, and Gender Equality: To create, 
implement, and measure Affirmative Action 
Strategy designed to identify and correct 
past systemic disparity of equal opportunity 
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In 2019, ODOT was awarded the 
Pipeline Recruitment Initiative 
Award by DAS in recognition of 
its Highway Apprentice Program.  
The Apprentice Program is a 

12-16-week paid position that 
provides training on heavy 
equipment and requirements to 
gain their Commercial Driver’s 
License (CDL).  The program is 
a tool used to assist persons in 
underrepresented categories 
the opportunity to gain the 
skills necessary to be eligible 
for employment in the agency’s 
Highway Technician classification.  
Highway Technicians represent 
over half of the agency’s 5,000 
employees.

Sp
ot

lig
ht

: 
Pipeline Recruitment 
Initiative Award

and advancement in agency employment for 
ethnic and racial minorities and women.

• Disability Inclusion and Equality: To create, 
implement, and measure Disability Inclusion 
Workforce Strategy designed to encourage 
and engage individuals with disabilities 
in competitive integrated employment, 
including having opportunity and 
advancement within agency employment.

• Diversity Inclusion and Equality: To create, 
implement, and measure Diversity Inclusion 
Workforce Strategy designed to provide 
opportunity and advancement for individuals 
representing a variety of dimensions of 

diversity in employment so the agency may 
strategically build internal equity and produce 
more equitable public service.

Commitment: Invest in our workforce to promote 
principles of diversity, equity, inclusion, and 
accessibility.

ODOT must provide opportunity for employees and 
leadership to learn and engage in topics of diversity, 
equity, and inclusion to promote equity and eliminate 
institutional bias. To make this investment in our 
employees and leadership, we are committed to the 
following professional development retention efforts:

• Education & Professional Development: 
To create, implement, and measure a DEI 
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In 2018, ODOT began a 
partnership with the Ohio 
Reformatory for Women 
designed to offer employment 
opportunities to reformed 
citizens as they are released from 
incarceration.  ODOT’s Second 
Chance initiative utilizes its 
existing Highway Apprentice 
Program to provide opportunity 
for candidates to gain their 
Commercial Driver’s License and 
experience with other heavy 
equipment.  To date, ODOT has 
assisted seven reformed citizens 
in obtaining their CDL and offered 
long-term employment to five.  

Sp
ot

lig
ht

: 
Second Chance Program

Education Plan designed to educate and 
encourage employees and supervisors to 
engage in their own personal exploration 
of diversity, equity, and inclusion topics to 
strengthen work-culture and to promote 
culturally component public service. 

• Leadership Development: To create,
implement, and measure a DEI Leadership
Education Plan designed to educate
supervisors, managers, and leaders on
diversity, equity, and inclusion topics to
maintain legal compliance, promote and
maintain inclusive work-culture, identify
and remove institutional barriers, promote
culturally competent public service, and an
appreciation of systemic bias in government
service. Implicit

Our Policy 
The work of Ohio government is implemented 
through its internal and external policy, practice, 
and process. Achieving systemic change and better 
service to all of Ohio will require identifying and 
removing hidden barriers and oppressive impacts, 

correcting institutional bias, and working toward 
equitable and holistic systemic transformation.

As a result, we make the following Commitments 
to ensure we continue to improve our internal 
and external equity by examining our policy, 
practice, and process to identify, correct, and 
remove institutional and systemic barriers, bias, and 
oppression.

Equitable & Inclusive Internal Policy 

Commitment: Maintain a zero-tolerance approach to 
discrimination and explicit bias in all agency policy, 
practice, and processes.

ODOT must uphold the values of respect and 
inclusion in its practices and strengthen internal 
processes to seek out and eliminate explicit bias and 
discrimination. To ensure explicit bias is eliminated, 
we are committed to the following efforts:

• Equal Employment Opportunity and Anti-
Discrimination Policy: To maintain, monitor,
and train on agency policy and practice on
Equal Employment Opportunity and Anti-
Discrimination and to promptly identify,
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investigate, and correct violations, as required 
by Ohio Administrative Code and State EEO 
Policy and Directives.  

• Disability Inclusion and ADA Law: To
maintain, monitor, and train on agency
policy and practice on the American’s with
Disabilities Act, including a process to request
reasonable accommodations, and to promptly
identify and correct violations, as required by
State Policy and Directives.

• Human Resource Policy: To create, maintain,
monitor and train on agency policies and
practice that promote the values of respect
and inclusion in its practices and strengthen
internal processes to seek out and eliminate
explicit bias and discrimination

Removal of Institutional Barriers/Internal 
Formal Systems 

Commitment: Seek out and eliminate implicit 
and institutional bias and barriers in agency 
policy, practice, and processes that may prohibit 
opportunity and access.  

ODOT must uphold the values of respect and 
inclusion in its practices and strengthen internal 
and external processes to seek out and eliminate 
implicit and institutional bias and barriers. To ensure 
institutional bias is eliminated, we are committed to 
the following efforts:

• Equity Review of Internal Diversity Programs
& Policy: To create, implement, and measure
an Equity Review Strategy designed to
evaluate EEO Policy (including investigations),
ADA Title I Policy (including reasonable
accommodations), Affirmative Action Plans,
and Disability Inclusion Plan outcomes for
disparate trends, determining if implicit and/or
institutional bias is a contributing factor to the
outcome, and design corrective measures to
eliminate the bias.

• Equity Review of External Diversity
Programs & Policy: To create, implement, and
measure an Equity Review Strategy designed
to evaluate ADA Title II Policy (including
reasonable accommodations) and Disability
Inclusion Plan outcomes for disparate trends,
determining if implicit and/or institutional bias
is a contributing factor to the outcome, and
design corrective measures to eliminate the
bias.

• Equity Review of Internal Programs & Policy:
To create, implement, and measure an Equity
Review Strategy designed to evaluate agency
internal policy, practice, and process outcomes
for disparate trends, determining if implicit
and/or institutional bias is a contributing
factor to the outcome, and design corrective
measures to eliminate the bias.

• Equity Review of External Programs &
Policy: To create, implement, and measure
an Equity Review Strategy designed to
evaluate agency external policy, practice,
and process outcomes for disparate trends,
determining if implicit and/or institutional bias
is a contributing factor to the outcome, and
design corrective measures to eliminate the
bias.

• Review of Decisions and Informal Practices:
To create, implement, and measure an
Equity Review Strategy designed to evaluate
management decisions when implementing
internal and external policy, practice, and
process for outcomes for disparate trends,
determining if implicit and/or institutional bias
is a contributing factor to the outcome, and
design corrective measures to eliminate the
bias.

Cross-Collaboration in Policy to Eliminate 
Systemic Bias 

Commitment: Work within each government system 
in which ODOT is a member to jointly seek out 
and eliminate systemic bias and barriers in system 
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Bridging the Gap is ODOT’s 
Diversity Dialogue series.  The 
series, typically held near the 
lunch hour, has showcased 
a variety of people from the 
community and featured topics 
from Women in the Workplace, 
to Veterans, to conversations 
with persons in the LGBTQ+ 
community.  The programs 
have been offered to ODOT and 
other state agency employees 
throughout Ohio and recently 
moved to a virtual platform.  Sp

ot
lig

ht
: 

Bridging the Gap

policy, practices, and processes that may prohibit 
opportunity and access. 

ODOT must work in collaboration with other state 
agencies to execute both how government serves 
and how to identify and eliminate systemic bias and 
barriers. To ensure systemic bias is eliminated, we are 
committed to the following efforts:

• Collaboration in Systemic Review: To create, 
implement, and measure a Systemic Review 
Strategy with sister agencies designed to 
evaluate government systems to determine if 
the policy, practice, or process of the system 
are creating disparate outcomes in service 
delivery, and design corrective measures to 
eliminate the bias

Our Public Service 

An important purpose of Ohio government is to 
provide for the general welfare of Ohio’s people. 
Eliminating bias and inequities is how we interact, 
engage, and assist our diverse populations of 
Ohioans achieve more equitable, accessible, and 
culturally competent public service.

As a result, we make the following Commitments to 
ensure we continue to improve our external equity 
by examining our public service models to remove 

barriers and deliver more accessible and culturally 
competent service, ultimately removing systemic 
barriers in how State government provides for the 
general welfare of all Ohioans

Accessible Service Delivery: 

Commitment: Ensure agency locations, programs, 
and services are accessible to all Ohioans.

ODOT must ensure all programs and service are 
accessible both technically and physically to all 
Ohioans. To ensure no accessibility barriers exist, we 
are committed to the following efforts:

• Accessibility ADA Review of Buildings and 
Public Spaces: To create, implement, and 
measure an Accessibility Review Strategy 
designed to evaluate agency buildings 
and public spaces under ADA Title II Policy 
(including public accessibility) for accessibility, 
and design corrective measures to eliminate 
found barriers.

• Accessibility ADA Review of Cyber Spaces: 
To create, implement, and measure a Cyber 
Accessibility Review Strategy designed to 
evaluate agency cyber spaces under ADA Title 
II Policy for accessibility, and design corrective 
measures to eliminate found barriers.
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• Accessibility Review of Language: To 
create, implement, and measure a Language 
Accessibility Review Strategy designed to 
evaluate agency programs, services, and 
cyber spaces for language accessibility, and 
design corrective measures to eliminate found 
barriers.

• Accessibility Review of Language 
Understanding: To create, implement, and 
measure a Language Accessibility Review 
Strategy designed to evaluate agency 
programs, services, and cyber spaces for 
language-level and understandability, and 
design corrective measures to eliminate found 
barriers.

Culturally Competency Service Delivery: 
Identifying and Connecting to the Diversity 
of Ohio 

Commitment: Utilize culturally competent practices 
and standards in service delivery to ensure equity 
and positive public service experiences.

ODOT must provide its public service using methods 
that promote cultural connection, understanding, 
and respect to all Ohioans it serves. To ensure we are 
providing culturally competent public service, we are 
committed to the following efforts:

• Service Delivery Cultural Competency 
Review: To create, implement, and measure a 
Review Strategy to evaluate agency programs 
and services based on the variety of cultures 
(ethnic, regional, religious, generational, etc.) 
found in Ohio to determine if barriers exist 
within the service delivery model, and design 
corrective measures to eliminate the bias.

Equitable Public Contracting: MBE & EDGE 
Goals

Commitment: Promote the economic prosperity of 
businesses through equitable public contracting.

ODOT, as a procurer of goods and services, must 
correct past systemic oppression and eliminate 
bias and barriers for small and disadvantaged 
businesses, promoting economic prosperity for 
all Ohio businesses and communities. To ensure 
equitable public contracting, we are committed to 
the following efforts:

• Minority Business Enterprise: To create, 
implement, and measure Procurement 
Strategy designed to promote equal 
opportunity for businesses that qualify as 
Minority Business Enterprise (MBE) by meeting 
the procurement requirements as defined 
under Ohio Administrative Code.

ODOT’s ADA Program was recently 
featured on its weekly video news 
series, The Loop.  Not only does 
ODOT’s ADA program provide 
reasonable accommodations for 
its applicants and employees, it 
also ensures access to ODOT’s 
buildings, and its assets in 
the public Rights of Ways are 
accessible to all persons.  Check 
out the full episode here: 
The Loop 10.23.2020.   

Sp
ot

lig
ht

: ODOT’S ADA Program

https://www.youtube.com/watch?v=xJBBYphR4R8
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In 2018, ODOT completed its most 
recent Self-Evaluation where all 
ODOT buildings and assets in 
the public Rights of  Ways were 
reviewed for compliance with the 
standards set by the Americans 
with Disabilities Act and Section 
504 of the Rehabilitation Act.  
Areas in need of correction were 
prioritized and the most critical 
were addressed.  In fiscal year 
2017, and each year since, ODOT 
set aside $2 million dollars to 
make such corrections.  ODOT 
will continue to monitor via 
Self-Evaluation and Transition 
Plan updates until all accessibility 
barriers are removed.

ADA Self-Evaluation
Sp

ot
lig

ht
: 

New ramp installed at the District 
8 Headquarter Building to ensure 
accessibility.

• EDGE Businesses: To create, implement, and 
measure Procurement Strategy designed to 
promote equal opportunity for businesses 
that qualify as Encouraging Diversity, 
Growth, and Equity (EDGE) businesses by 
meeting the procurement requirements as 
defined under Ohio Administrative Code.

• Veteran-Friendly Business Enterprise: 
To create, implement, and measure 
Procurement Strategy designed to promote 
equal opportunity for businesses that qualify 
as Veteran-Friendly Business Enterprise (VBE) 
businesses by meeting the procurement 
requirements as defined under Ohio 

Administrative Code.
• Women-Owned Business Enterprise: To 

create, implement, and measure Procurement 
Strategy designed to promote equal 
opportunity for businesses that qualify as 
Women-Owned Business Enterprise (WBE) 
businesses by meeting the procurement 
requirements as defined under Ohio 
Administrative Code. 

Cross-Collaboration to Eliminate Systemic 
Bias: Cross Agency Projects working on 
Systemic Issues 

Commitment: Jointly work with each agency within 
the government system to seek out and eliminate 
systemic bias and barriers in system service delivery 
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that may attribute to inequitable public service.
ODOT must work in collaboration with other state 
agencies to execute both how government serves 
and how to identify and eliminate systemic bias and 
barriers. To ensure systemic bias is eliminated, we are 
committed to the following efforts:

• Collaboration in Systemic Review: To create,
implement, and measure a Systemic Review
Strategy with sister agencies designed to
evaluate the government system aligned to
our agency mission to determine if the policy,
practice, or process of the system are creating
disparate outcomes in service delivery, and
design corrective measures to eliminate the
bias.

Providing Accessibility at 
Ohio’s Rest Areas

Sp
ot

lig
ht

: 

Located on U.S. Route 23, the 
structure, specifically the step and 
route to enter the building, was not 
fully accessible.  Using some of the 
dedicated funds, ODOT redesigned 
the entrance and added ramps to 
allow for easier access for persons 
with mobility restrictions.  Here is 
a picture of the rest area after its 
redesign:



Ohio Department of Transportation | 2021 - 2023 | Diversity, Equity, and Inclusion Plan 22

Inclusive Innovation in Public Service

Commitment: We will strategically utilize our 
employees’ diversity, incorporating it strategically 
and directly to identify and overcome barriers that 
produce inequitable outcomes in our public service.

ODOT must work to strategically incorporate 
and include employee diversity to produce more 
equitable, accessible, and culturally competent 
public service, eliminate institutional and systemic 
bias and barriers, and better provide for the general 

welfare of Ohio. To ensure we are an advanced DEI 
organization, we are committed to the following 
efforts:

• Advanced Engagement in Public Service: To 
create, implement, and measure an Advanced 
Engagement Strategy designed to promote 
opportunity for employees to directly, 
meaningfully, and impactfully utilize their 
diversity to improve the ability of the agency 
to serve all of Ohio.

ODOT’s Office of Transit 
oversees a renewable grant 
from the Federal Transportation 
Administration.  The grant’s 
purpose is to improve mobility 
and access to public transit 
for older adults, people with 
disabilities, and people of 
low-income status.  Mobility 
management focuses on 
bringing together consumers, 
planners, and stakeholders 
to implement transportation 
solutions which represent 
a community vision.  ODOT 
currently works with 40 mobility 
managers in 64 of its 88 counties 
and assisted more than 51,000 
people from a wide and diverse 
range of communities, create 
and manage their mobility 
options.
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In 2018, construction began on 
the Vrooman Bridge, located in 
Lake County, Ohio.  All ODOT 
projects are reviewed for 
potential environmental impacts, 
including cultural impacts.  The 

Vrooman Bridge moves traffic 
across the Grand or Racoon 
River which holds historical 
and cultural significance to 
the Seneca Nation of Indians.  
Therefore, ODOT partnered with 
the Seneca Nation’s Department 
of Transportation to incorporate 
culturally relevant designs on the 
pier supports for the bridge.
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One Team:
The Ohio Department of Transportation

https://www.facebook.com/OhioDepartmentOfTransportation/
https://twitter.com/ODOT_Statewide?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.flickr.com/photos/ohiodot/albums
https://www.linkedin.com/company/ohio-department-of-transportation/mycompany/
https://www.youtube.com/user/OhioTransportation

